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Dear Colleagues: 

As a trial lawyer for nearly two decades, I have lived 

through law’s epic transformation. Today’s lawsuits 

involve data volumes that exceed the limits of human 

cognition. High-stakes litigation is a data war. 

Data volumes are projected to grow exponentially 

throughout the 2020s and beyond. Litigators who can 

deploy sophisticated AI systems will dominate. 

World-class data scientist John “Mac” Macartney and I 

founded Agnes Intelligence (AGNES) in January 2018 

with a bold vision to integrate AI with civil procedure 

so that our generation of lawyers can restore speedy, 

inexpensive justice in the big data era.

AGNES is a tight-knit team of lawyers and judges, 

software engineers, data scientists, network architects, 

white-hat hackers and thought leaders. We have come 

together to invent a powerful AI platform that changes 

how humans interact with data.

AGNES puts plaintiffs’ counsel in a powerful strategic 

posture. With superior data capabilities, you can stop 

paying the price for defendants’ inability to review data 

effectively. Modern litigation is a data war. Let us help 

you dominate.

Cordially,  

John H. Snyder
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Don’t Lose Your Case in Discovery

With corporate data scattered across dozens of 
repositories, relevant data can be overlooked and 
not captured for review.

Collection

AGNES puts the plaintiff in a position to demand 
the broadest swath of data be collected — 
including audio/video data which is often 
overlooked. If the defendant complains about 
cost, offer to host the data on AGNES and 
neutralize that argument.

Company Data Center
Enormous volumes of potentially relevant data reside 
on corporate servers.  The eDiscovery process begins 
with the defendant company identifying potentially 
relevant data to be reviewed for responsiveness.

Raw Corpus
Once the potentially relevant data is collected 
and indexed on a review platform, the corporate 
defendant may use TAR or other methods to 
identify responsive documents for production. 

Discard Pile
Documents marked non-responsive 
by the defendant are set aside (not 
produced). If TAR is employed, a 
machine decides relevancy with a 
substantial error rate.

Production Set
Documents deemed responsive by the defendant 
are Bates stamped and produced to the plaintiff.

Responsive But 
Unimportant
The vast majority of responsive 
documents are not important to any 
disputed issue. The plaintiff must sort 
through “responsive but unimportant” 
items to identify the small handful of 
hot documents.

Uncollected Data
Organizations struggle to maintain an 
inventory of data repositories. SaaS 
platforms often collect data by default. 
Individual employees may use third-
party apps without IT being aware.

Trial Exhibits
Trials usually come down to 10 or 20 
documents that bear upon disputed 
fact issues. These hot docs often 
determine the outcome of the case.

Review

Each time a search is executed, AGNES instantly 
auto-generates a dynamic table of contents, 
enabling you to navigate through terabytes of data 
and find the hot docs with unmatched efficiency. 

The plaintiff reviews the defendant's production 
and identifies hot docs that address disputed 
factual issues. Errors and oversights may result in 
lost evidence.

Production

AGNES enables the plaintiff to oppose any TAR 
protocol that offers less than 100% recall. With 
AGNES, you can propose a solution that eliminates 
data loss (search the data on your own AI platform).

AGNES Eliminates Data Loss

If the defendant uses TAR, 20% or more of 
responsive items may be incorrectly withheld. 
Human review may be even more error-prone.



Next-Generation AI Technology

A G N E S b r i n g s o r d e r t o 
disorganized data and makes it easy 
to navigate. When you execute a 
search, AGNES generates a table of 
contents organically from the data. 
Other techniques find what you 
know to look for. AGNES lets you 
make connections that would 
otherwise be missed.

Order From Chaos Improves With Scale
Other eDiscovery tools use 
supervised machine learning (e.g., 
support vector machines) that require 
extensive training and calibration. 
AGNES works on completely 
different principles. Our technology is 
unsupervised machine learning, 
requiring no training sets and no data 
science knowledge.

No Training Sets
AGNES’ core technology becomes 
even more effective with scale. 
Our solution works well at 
volumes of 50,000 items. But with 
tens of millions of items, we 
deliver results that are orders of 
magnitude more granular. AGNES 
is the only review tool that 
improves with larger data volumes.



A High-Stakes Data War

Projected Growth of Big Data Market 
($ Billion Per Year)

2010 2015 2020 2025

$100B

$7B

Annual Size of Datasphere 
(Zetabytes Created Per Year)

175 ZB

2010 2015 2020 2025

2 ZB

Historical Cost of Storage 
($ Per MB)

1950 20201960 1970 1980 1990 2000 2010

$0.00001 / MB

$1 Billion / MB

Corporate data silos represent a potential gold mine 
for plaintiffs seeking to uncover corporate misconduct. 
In prior eras, corporate malefactors could cover their 
tracks. Today, in the age of voracious data accumulation, 
the proof exists somewhere. The real challenge has 
become accessing and identifying the incriminating data.

A Plaintiff’s Gold Mine

Over the last decade, Big Data analytics created trillions 
of dollars in shareholder value. Corporate America is 
investing tens of billions of dollars collecting, normalizing, 
and analyzing vast troves of operational data. 

Exploding Data Volumes

Proportionality and TAR
Defense counsel use the Proportionality Rule (a 
benefit-burden analysis) and Technology Assisted 
Review (TAR) to limit the scope of discovery. The 
defense bar is working to persuade judges that 
withholding 20% of relevant documents is acceptable. 
AGNES changes the game, making 100% recall possible.

Take the Offensive with AGNES
Bring a cannon to your next gunfight. When you go 
into discovery armed with AGNES, you control the 
technology. If the defendant complains that discovery 
is too burdensome, offer to host the data yourself and 
lower the defendant’s cost to zero. Put the burden on 
the defendant to justify why you should be deprived 
of a single relevant document.

For generations, the best trial lawyers were 

the most skilled courtroom advocates. 

Exploding data volumes have changed the 

game. Today, advocacy skills are not 

enough. In modern litigation, AI proficiency 

is the trial lawyer’s indispensable weapon. 



AGNES — the Ultimate Forensic Tool

Search Mode
Upload terabytes of data to AGNES’ secure private 
cloud. Your data is automatically indexed, normalized and 
made searchable. Every time you search, AGNES 
generates a table of contents organically from the data. 
We show you all the concepts that relate to your search, 
enabling you to make connections only visible with 
technology.

Concept Boosting
AGNES goes beyond mere search, offering users a next-
generation document review technique. The technology 
prompts the user to identify key words, key dates and 
key people. AGNES leverages this user input to display 
related concepts that exist within the data. The user 
selects concepts that appear to be important. AGNES 
unleashes its enormous computational power, boosting 
the most relevant items to the front of the review queue, 
creating enormous efficiency.

Review Mode
When you enter Review Mode, the technology 
continuously displays the #1 most relevant document that 
you haven’t seen yet (based on user input). Each time you 
code a document Hot, Warm, or Cold, the algorithm self-
refines to better predict other documents that you will 
consider Hot. With AGNES, you go directly to the best 
documents.



AGNES Helps Plaintiffs Win

Pre-Filing Investigation

AGNES helps you gather and analyze 
open-source intelligence (social 
media, news sources, earnings calls, 
broadcast media) that may be 
relevant to your claim. Once a lawsuit 
is filed, the internet gets scrubbed. 
Before you file, AGNES helps you 
collect, review and lock down valuable 
evidence from the public domain. 

Win Proportionality Fights
The Proportionality Rule creates a 
perverse incentive for defendants to 
be as inefficient as possible in 
producing electronic evidence. AGNES 
defeats this tactic. Armed with AI 
technology, you will never again be 
limited by your opponent’s tech 
ineptitude. AGNES tech changes the 
proportionality equation.

Search the Spoken Word
Companies collect enormous volumes 
of spoken-word audio. Because of its 
spontaneity, audio data can be potent 
evidence. However, the cost of 
reviewing audio data is exorbitant. 
AGNES enables you to upload 
thousands of hours of audio and 
search it with next-gen AI tech.

AGNES builds original AI technology for the 

legal profession. We combine world-class data 

science capabilities with a deep understanding 

of our legal system. The result is AI technology 

that changes the litigation game. 

TAR Protocol Negotiation
TAR protocols can be a bad deal for 
the plaintiff. Any process that results 
in 20% of relevant items being lost is 
a poor solution. Putting a black-box 
process behind the work-product 
privilege is an invitation to mischief. 
AGNES helps plaintiffs avoid being 
abused by TAR.
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